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Carpenter 1
Incident Action Plan
Tuesday, July 9, 2013
Day & Night Operations
NV-HTF 500068, PAHMZD (0417)

Planning Schedule

0600 Day Operational Briefing
1200 C&G Meeting
1700 Day Pre-Planning Mtg

1800 Night Operational
Briefing

1900 Day Planning Mgt

Great Basin Team 2

Rich Harvey, Incident Commander

NAD 83, UTM Zone 11 North

Degrees, Decimal Minutes



1. Incident Name 2. Date 3. Time
Prepared Prepared

INCIDENT OBJECTIVES |  Carpenter 1 072015 2000

4, Operational Period Day and Night Operations July 9, 2013

5. General Control Objectives For The Incident (Include Alternatives)

1. Provide for public and incident responder safety through effective utilization of the Incident Safety Analysis ICS
215A and the Risk Management Process found in the Incident Response Pocket Guide (IRPG), page 1.

2. Base evacuations on current and anticipated fire behavior conditions while utilizing established Management
Action Points. Allow repopulation to evacuated areas as fire activities and conditions allow for the safety of the

residents.

3. Provide for the protection of communities, residences, business's and infrastructure within and adjacent to the
fire perimeter.

4. In coordination with locat cooperating agencies, provide current, timely and accurate information to the public,
media, agency representatives and incident personnel.

5. The Incident Management Team along with all personnel assigned to the incident, will be accountable for
effective cost management for the Carpenter 1 fire.

6. Protect and minimize impacts (MIST) to wilderness and the natural resources of the Mt. Charleston ecosystem,
including Bristlecone pine stands, blue butterfly habitat, and heritage resources.

6. Weather Forecast For Period

**SEE ATTACHED**

7. General Safety Message

*SEE ATTACHED**

8. ATTACHEMENTS (X IF ATTACHED)

[ ] Organization List - ICS 203 [ ] Medical Plan - ICS 206 [ 1
[ ] Division Assignment Lists - ICS 204 [ ]Incident Map [ 1]
[ ] Communications Plan - ICS 205 [ ] Traffic Plan [ 1]
9. Prepared By (Planning Section Chief) 10. Approved By (Incident Commander)

Steve Jackson PSC1

ICS 202 NFES 1326




ORGANIZATION ASSIGNMENT LIST 9. Operations Section
Operations - | Rod Collins / Chad Olson (t)
1. Incident Name Operations -
Carpenter 1 Branch I /I Planning Brad Washa / J.W. McCoy ()
Night .
Operations Darrell Miller

a.

Divisions/Groups

2. Date
July 8, 2013

3. Time

2000

Branch Il Director

Greg Burch / Mark Koontz (1)

4. Operational Period Day/Night Operations
July 9 -10, 2013

Kyle T/F- TFLD

Mark Rabdau / Brian Bunn (t)

5. Incident Commander and Staff Division T Chad Hayward / Pete Briant (1)
Incident Commander Rich Harvey / Marty Adell Division U Greg Jackson / Rob Gomez (t)
Deputy Incident Commander Paul Broyles Division W Dave Vining / Matt Ginder (1)

Safety Officer

Rod Bloms / John Haugh

DivisionGroup |A

Byington, Russ

Liaison Officer

Guy Pence / Warner McGrew

Division/Group

Information Officer

Jack Horton / J. Thomas

Division/Group

Division/Group

6

Agency Representatives

Division/Group

HTF Agency Administrator

Bill Dunkelberger

Division/Group

Spring Mtns. NRA Rep

Randy Swick

Division/Group

Nevada Div. of Forestry

Blankensop / Gonzalez

Division/Group

Divisions/Groups

Clark County FD Fernandez Leary b.

Nye County Vance Payne Branch Director Stiles / Panagopoulos (t)

Nevada Highway Patrol Munoz / Lee Deputy Zimmerlee / Ramirez (f)

LV Metro Tina Ellison Division A Kornrumph / Burt (t)

7. Planning Section Division C Chris Glode

Chief Jackson / Kielty / Pettigrew Division E Carothers / Sachara (t)

Status Check In Lori Price / Chandler Mundy Division Y Gerhardson / Ingram (1)
Resources Unit Ross Catron / Nancy Masters Division Z Sawyer / Frisk

Situation Unit Tom Dunn / Jake Lightfoot Pahrump Staging Liddicoat

Documentation Unit Martin Lew

Demobilization Unit Ed Paul c. Air Operations Branch

Technical Specialists Park / Madry / Jaquez Air Operations Branch Director | Keith Talley

Human Resources Paul Bryant Air Attack Supervisor Jeff Bass / Randy Skelton
Training Don Washco / Linda Guy Air Support Supervisor Bob Butler

GIS Jack Sheffy / Cameron Tongier Helibase Manager Audrey Huse

FBAN Nick Yturri / Ken Loda Air Tanker Coordinator

IMET Jason Clapp (t) / Mark Struthwolf | 10. Finance Section

READ Ramirez / Brickey / Poff Chief Carol Bass / Jane Martinez
8. Logistics Section Equipment Time Unit Ldr Justin Beely / Tiffani Santi
Chief Megan Timoney / Eddie Lopez Time Unit Holmes / Fitzgerald
Deputy Procurement Unit

Supply Unit Tim Kennedy / Diane Cote Compensation / Claims Unit Karen Kieborz (t)
Facilities Unit Slack / Smith / Hughes Cost Unit Higbee / Lang

Ground Support Unit

Bryan Swift / Gorden Bell

Communications Unit

Vance Anderson / Brandon Diemer

Medical Unit Bruce Hicks / Polly Johnson
Security Unit Larry Benham
Food Unit Linda Holder / Barney Lyons

Prepared by Ross Catron RESL

ICS 203




FORECAST NO: 7 NAME OF FIRE: Carpenter 1 NV-HTF-500068

PREDICTION FOR: Tuesday SHIFT UNIT: Humboldt-Toiyabe NFDistrict
SHIFT DATE: 9 July 2013 SIGNED: wrk Strathuolf; ()
ason 6’/?9/0 /
TIME AND DATE Incident Metgorologists W

FORECAST ISSUED: 1800 /8 July 2013

WEATHER DISCUSSION: A slightly more moist southwest flow will generate a few mid clouds today.
Mostly sunny to partly cloudy skies and low RH generating gusty terrain winds will likely have the
greatest impact on the fire again. The southwest flow will shift more south as the ridge over southern
Arizona moves eastward towards the four corners and opens the door to moisture moving northward.
Moisture will increase mainly at mid to high levels on Wednesday bringing a slight threat of dry
thunderstorms. As moisture continues to increase Thursday, the chance of wetting rains will also
increase. Moisture is expected to decrease slightly going into the weekend. Temperatures will cool
Wednesday and Thursday due to more clouds and threat of showers and thunderstorms.

WEATHER FORECAST:

WEATHER: Mostly sunny. Some mid clouds possible this afternoon to intermittently shade fire.

8600ft TEMPERATURES: Highs 73-76 7000 ft TEMPERATURES: Highs 85-88.
8600ft RELATIVE HUMIDITY: 14-17% 7000 ft RELATIVE HUMIDITY: 10-13%
20 FT WINDS:

RIDGETOP - SW 10-15 mph. Gusts to 25 mph possible in the afternoon.
SLOPE/VALLEY - Downcanyon/downslope 3 to 6 mph through 0900 becoming upvalley/upslope
6-10 mph with gusts 25 mph. BE PREPARED FOR ERRATIC CANYON WINDS!

HAINES INDEX: 5 Moderate
LIGHTNING ACTIVITY LEVEL: 1
STABILITY/INVERSION: Weak if any inversion

WEATHER FOR TUESDAY NIGHT: Partly Cloudy. Low temperatures: 55-63. Maximum humidity: 20 to
30 percent. Ridge wind southwest 7 to 10 mph gusts to 15 mph. Downslope 3-5 mph except gusts 15-
20 mph possible in Kyle, Lee and Trout Canyons.

OUTLOOK FOR WEDNESDAY: Partly cloudy with slight chance of isolated thunderstorms by late
afternoon. High temps: 72-75 at 8600ft and 82-85 at 7000ft. Min RH 13-17%. Ridge top: SSW winds
10-15 mph with gusts to 25 mph in the afternoon. Upslope/upvalley 6-10 mph with gusts to 30 mph.

EXTENDED FORECAST: Thursday through Saturday.
THURSDAY: Cloudy with scattered showers/thunderstorms. Max temp: 75-82. Min RH: 35-45%.

FRIDAY: Mostly cloudy with scattered showers/thunderstorms. Max temp 79-84. Min RH 25-30%.
SATURDAY: Partly cloudy with isolated showers/thunderstorms. Max temp 80-85. Min RH 20-25%.

OBSERVATIONS FROM YESTERDAY:

Low High
Location/Elevation: Temp: Temp: Max. RH | Min. RH Winds
Lee Canyon / 8626 ft 54 72 NA NA NNW 3 G12
Kyle Canyon RAWS / 7200 ft 63 81 27% 6% WNW 10-13 G33
Lovell Summit / 6593 ft 55 86 32% 9% NW 1 G6




FIRE BEHAVIOR FORECAST

FORECAST NUMBER: 8 TYPE OF FIRE: Wildfire
FIRE NAME: Carpenter 1 OPERATIONAL PERIOD:Day/Night 9July2013
DATE ISSUED: 8 July 2013 TIME ISSUED: 2000
UNIT:Humboldt Toiyabe National Forest SIGNED: Nick Ylwrri 4/ ﬂ
Kewloda ~ 77~
FBAN '
INPUTS

WEATHER DISCUSSION: With high pressure still in place, expect hot and dry conditions. See attached
Fire WeatherForecast.

FUELS CONDITIONS.....Fuel Moisture: One-hour fuel moisture can be expected to be about 6% at 0700.
After 1000 through the end of the burning period that will drop to about 3% in shaded fuels, and 2% or less | fuels
with full sun exposure. The 10-, 100-, and 1000- hour fuels are all near 4%.

Live Fuel Moisture: The live fuel moisture is around 60% for sage and around 75% for conifers.

Persistent drought conditions continue in the area as the Spring Mtn. NRA has received only 59% of their normal
precipitation for this time of the year.

OUTPUTS
FIRE BEHAVIOR

GENERAL:With warmer and drier conditions remaining and similar terrain driven winds to what we have seen
over the past few days, look for continuedactive fire behavior. Poor overnight humidity recovery and fuel
condition have led to conditions where all fuel types are readily available to burn. Torching, long-range spotting,

and locally rapid or erratic fire runs are possible.

Day Shift:
Fuel Model ROS (ch/hr) Flame Length (ft) PIG Spot_Dist
Head (Mid/Max) | Backing Head(Mid/Max) | Backing | Mid/Max
SH7 Very High Load ;
Dry Climate Shrub 48/122 2.5 15/23 4 86-100% 1 mile
GS-2 Grass/Brush 45/185 2 8/16 Z 88-100% | .25-.50 mile

Fire behavior predictions are for the hottest and driest period of the day with mid-range and maximum winds.

Night Shift:

Fuel Model ROS (ch/hr) Flame Length (ft) PIG Spot_Dist
Head (Mid/Max) Backing | Head(Mid/Max) | Backing | Late/Early
SH7 Very High Load .
Dry Climate Shrub 18/60 2.5 9/16 4 50-80% .5 mile
GS-2 Grass/Brush 38/90 2 7/10 2 50-100% J1-.2 mile
SPECIFIC:

Day Shift: DIV T...Continue to watch for spotting and rollout that further establish into Kyle Canyon.

DIV U...Expect continued spread, especially to the NE. Up-canyon winds in the afternoon could compromise the
egress out of Kyle Canyon if the NE part of the fire hooks into the canyon. DIV W...Fire on the east side of the
ridge towards Harris Springs should continue to progress with similar weather conditions.

NightShift: The Kyle and Lovell Canyons could have gustier winds that would contribute to elevated fire
behavior.

AIR OPERATIONS:With the winds and high temps forecasted for today, expectair operations to be bumpy at
times.Any cumulus buildupmay strengthen with the daytime heating. Haines 5 Moderate today.

SAFETY
Watchout #15...Wind increases and/or changes directions.
Keep apprised of weather updates from Incident IMET or divisional weather observations.
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DIVISION ASSIGNMENT LIST

1. Branch

2. Division/Group

A

3. Incident Name

Carpenter 1

4, Operational Period Date: JU,y 9, 2013

Time: 0600 - 2000

Operations Personnel

5

Operations Division /

Line / Plans Rod Collins / Brad Washa Group Leader Bill Kornrumph / Barry Burt (t)

Branch Air Attack

Director Richard Stiles / Bill Panagopoulos (t) Supervisor Jeff Bass /| Randy Skelton
6 Resources Assigned this Period

Strike Team/Task Force/ R Last | Numb ) ‘ .
RS Dgssigngc?f Seotee Leader S:isﬂ P:::O:Sr Drop Off PT./Time Pick Up PT./Time

HC1 San Juan Jay Godson 73] 18 Pahrump Camp 0600 | Pahrump Camp 2000
STCR Donald Fullmer 7120 1 Pahrump Camp 0600 | Pahrump Camp 2000
HC2IA Payette Regulars Pat Johnson M4 21 Pahrump Camp 0600 | Pahrump Camp 2000
HC2IA Lost River Jerome Colmenero 7/16 20 Pahrump Camp 0600 | Pahrump Camp 2000
HC2IA Sho-Pai Crew 1 Brandon Prior 7114 21 Pahrump Camp 0600 | Pahrump Camp 2000
ENG6 3A 404 Jack Sixkiller 719 2 Pahrump Camp 0600 | Pahrump Camp 2000
EMT Adam Faz 7/21 1 Pahrump Camp 0600 | Pahrump Camp 2000
EMT Trent Wittman 7/21 1 Pahrump Camp 0600 | Pahrump Camp 2000
SOFR Floyd Bartlett 717 1 Pahrump Camp 0600 | Pahrump Camp 2000

7. Control Operations

Construct direct line.

Utilize aircraft for support.
Develop contingency plans and management action points.

8. Special Instructions

Backhaul trash.

Coordinate with resource advisors.

Division/Group Communication Summary

9.
Function Frequency System Channel Function Frequency System Channel
SEE ATTACHED COMM PLAN
Prepared by Approved by Planning Section Chief Date Time
%—r/ July 8, 2013 1900

ICS 204

NFES 1328




ICS 204

1. Branch 2. Division/Group
DIVISION ASSIGNMENT LIST I c
3. Incident Name 4, Operational Period Date: July 9, 2013
_ Carpenter 1 Time: 0600 - 2000
5. Operations Personnel
Operations Division / Group
Line / Plans Rod Collins / Brad Washa Leader Chris Glode
Branch Air Attack
Director Richard Stiles / Bill Panagopoulos (t) Supervisor Jeff Bass / Randy Skelton
6. Resources Assigned this Period
Strike Team/Task Force/ Resource Last Number i . ;
: Leader Drop Off PT./Time Pick Up PT./Time
Cissighstar Shift Persons °
FOBS Tomas Gonzalez 7200 1 Line Spike 0600 Line Spike 2000
7. Control Operations
Recon division.
Utilize aircraft for support.
Identify areas for helispot construction.
8. Special Instructions
Coordinate with resource advisors.
Communicate line spike orders by 1100 or earlier.
9. Division/Group Communication Summary
Function Frequency System Channel Function Frequency System Channel
4 See Attached
Tactical catirs Pl Command
Air to Ground
Prepared by Approved by Planning Section Chief Date Time
: July 8, 2013 1900
NFES 1328




1. Branch 2. Division/Group
DIVISION ASSIGNMENT LIST I E
% Ingident hame 4, Operational Period: Date: JUly 9, 2013
Carpenter 1 Time: 0600 - 2000

5. Operations Personnel

Operations . Division Supervisor

uﬁe , Plans Rod Collins / Brad Washa 3 John Carothers / Mark Sachara (t)

Beapen rmeter Richard Stiles / Bill P los (t) | ArAtackGroup | joff Bass / Randy Skelt

cha es anagopoulos (t) | g oerisor andy Skelton
6. Resources Assigned this Period
Strike Team/Task Force/ Resource Last Number . ; )
Designator Leader shif Persons Drop Off PT./Time Pick Up PT./Time
7. Control Operations
Recon Division.
Utilize aircraft for support.
Identify areas for helispot construction.
8. Special Instructions
Coordinate with resource advisors.
Communicate line spike orders by 1100 or earlier.
9. Division/Group Communication Summary
Function Frequency System Channel Function Frequency System Channel
: See Attached
Command
Tactical Catir Pl
Air to Ground
Prepared by Approved by (Planning Section Chief) Date Time
201
Hancy Mastens /\2_’5 — July 8, 2013 1900
NFES 1328

ICS 204



DIVISION ASSIGNMENT LIST

1. Branch

2. Division/Group

Y

3. Incident Name

Carpenter 1

4. Operational Period: Date: July 9, 2013
Time: 0600 - 2000

Operétions Personnel

5.
Operations o Division Supervisor .
i Rod Collins / Brad Washa Phil Gerhardson / Ingram (t)

Branch Director

Alr Attack Group

Jeff Bass / Randy Skelton

ICS 204

Richard Stiles / Bill Panagopoulos (t)} | sysenisor
6. ‘ Resources Assigned this Peried
R e Leader ;:“’f: :::::; Drop Off PT.ime Pick Up PT./Time
HC1 Ruby Mountain William Cunningham 7114 | 20 | Torino Spike 0600 | Torino Spike 2000
HC1 Roosevelt Larry Money 7116 | 20 Torino Spike 0600 Torino Spike 2000
HC1 Bear Divide Brian Anderson 714 | 19 Torino Spike 0600 Torino Spike 2000
HC1 Mill Creek John Ellison 7116 | 20 Torino Spike 0600 Torino Spike 2000
Strike Team Velasquez  |Rene Velasquez / Greg Herrera (t) [7/14 | 2 Torino Spike 0600 Torino Spike 2000
ENG3 CA-ANF 16 Chris St. Pierre 714 | 5 Torino Spike 0600 Torino Spike 2000
ENG3 CA-ANF 24 Todd Heon 714 5 Torino Spike 0600 Torino Spike 2000
ENG3 CA-ANF 33 Kris Sterbens 7M4 | 4 Torino Spike 0600 Torino Spike 2000
ENG3 CA-ANF 13 Travis Kunkle 714 | 5 Torino Spike 0600 Torino Spike 2000
ENG3 CA-ANF 21 Randy Masters 714 | 5 Torino Spike 0600 Torino Spike 2000
HEQB Robert Bisby 7/19 1 Torino Spike 0600 Torino Spike 2000
DOZ2 Stockmen’s Rental |Alan Harrison 79| 1 Torino Spike 0600 Torino Spike 2000
EMTP Joel Stevenson 7/21 1 Torino Spike 0600 Torino Spike 2000
EMT Hayden Goodall 7121 1 Torino Spike 0600 Torino Spike 2000
SOFR Doug Savor 7/ 1 Torino Spike 0600 Torino Spike 2000
7. Control Operations
Construct direct line from Lovell Canyon to Y / W break.
Continue burnout operations as needed.
Continue to support hele-well with water.
8. Special Instructions
Coordinate with resource advisors.
Backhaul trash.
9. Division/Group Communication Summary
Function Frequency System Channel Function Frequency System Channel
Tactical SEE ATTACHED COMM PLAN
Prepared by Approved by (Planning Section Chief) Date Time
Wancy Wast %‘L/ July 8, 2013 1900
NFES 1328




DIVISION ASSIGNMENT LIST

1. Branch

2. Division/Group

| Z

3. Incident Name

Carpenter 1

4, Operational Period

Date: July 9, 2013
Time: 0600 - 2000

5. Operations Personnel
Operati " Division § i ]
u::rfplf::s Rod Collins / Brad Washa VISPNSIPENEST | Brad Sawyer / Rob Frisk (t)

Branch Director

Richard Stiles / Bill Panagopoulos (t)

Air Attack Group
Supervisor

Jeff Bass / Randy Skelton

Resources Assigned this Period

6
Strike Teamg:;’; Fotos. Resmuce Leader 'S-:Is:t :::::; Drop Off PT./Time Pick Up PT./Time
TELD Carolyn Warden 7/20 1 Pahrump Camp 0600 | Pahrump Camp 2000
TFLD Jerrod Krenkel / Dawn Johnson (t) |7/19 2 Pahrump Camp 0600 | Pahrump Camp 2000
HC2IA SRV10 Fernando Gomes 7/20 | 20 | Pahrump Camp 0600 | Pahrump Camp 2000
HC2 Black Eagles 4 Matthew Chambers 7/18 | 22 | Pahrump Camp 0600 | Pahrump Camp 2000
HC2 Roadrunners Willie Reaux 7/18 | 21 | Pahrump Camp 0600 | Pahrump Camp 2000
HC2 Mojave 1 Nathan Leatherman 7/18 | 19 | Pahrump Camp 0600 | Pahrump Camp 2000
STEN C. Lindstrand / B. Malitor (t) 720 2 Pahrump Camp 0600 | Pahrump Camp 2000
ENG3 Diamond Valley 112 {Kade Beacham 7/ 3 Pahrump Camp 0600 | Pahrump Camp 2000
ENG4 Payette 441 Hoby Miller 7/ 4 Pahrump Camp 0600 | Pahrump Camp 2000
ENG6 Santa Clara 32 Gabe Runolfson 7/ -] Pahrump Camp 0600 | Pahrump Camp 2000
WTS2 Teri's Water Sid Draper 718 | 1 Pahrump Camp 0600 | Pahrump Camp 2000
WTT2 Mtn Springs VFD  |Dick Draper 7118 | 1 Pahrump Camp 0600 | Pahrump Camp 2000
WTT2 Pahrump FD 2 Nate Alexander 78| 1 Pahrump Camp 0600 | Pahrump Camp 2000
WTT2 Pahrump FD 3 John Ashcroft 7/18 | 1 Pahrump Camp 0600 | Pahrump Camp 2000
WTT2 Clark County 84 Jack Lemons 719 | 1 | Pahrump Camp 0600 | Pahrump Camp 2000
AMBU Pahrump Squad 3 7/21 1 Pahrump Camp 0600 | Pahrump Camp 2000
EMTP Jonathan Kirk 7/20 1 Pahrump Camp 0600 | Pahrump Camp 2000
EMTP Brian Becker 7/21 1 Pahrump Camp 0600 | Pahrump Camp 2000
SOFR John Wilson 7/19 1 Pahrump Camp 0600 | Pahrump Camp 2000

7. Control Operations

Continue to secure and mop-up.

8. Special Instructions

Backhaul trash.

Coordinate with resource advisors.

Division/Group Communication Summary

9.
Function Frequency System Channel Function Frequency System Channel
SEE ATTACHED COMM PLAN
Prepared by Approved by Planning Section Chief Date Time
Haney WHaostens } July 8, 2013 2000
3

ICS 204

NFES 1328




Division Assignment List

1. Branch

2. Division/Group

T

3. Incident Name

CARPENTER 1

4. Operational Period

07/09/13 Tuesday

Day Shift 0600 - 2000

5.

Operations Personnel

Field Operations Chief

COLLINS, ROD / OLSON, CHAD (t)

Division/Group Supervisor

HAYWARD, CHAD/BRIANT, PETE(t)

Planning Operations Chief

WASHA, BRAD / JW MCCOQY (t)

Air Attack Supervisor

BASS, JEFF / SKELTON, RANDY

Branch Director

BURCH, GREG / KOONTZ, MARK (t)

Safety Officer

BLOMS, ROD / YOUNG, PHIL

6.

Resources Assigned this Period

Strike Team/Task Force/ Resource Designator Leader N;::;f T@as. Drop Off PT./Time Pick Up PT./Time
C-29 HC1 STANISLAUS IHC 7/15 MARKIN, TIM 171 N Kyle Spike / 0600 Kyle Spike / 2000
HC2-NDF THREE LAKES 1 JOHANSEN, AUAR 26 N ICP /0600 3 lakes WC /2000
BAKER RIVER IHC Kyle Spike / 0600 | Kyle Spike / 2000
0-153 SOF2 7/20 CHURCH, CHRIS 11 N ICP /0600 Kyle Spike / 2000
0-98 AEMF 7/21 SPARKS, RICHARD 1] N ICP /0600 Kyle Spike / 2000
0-99 AEMF 7/20 MCDOUGAL, SHERRI L 1] N ICP /0600 Kyle Spike /2000

7. Control Operations

operation.

Continue line construction and securing Kyle Canyon.
Secure and hold ignition from previous night and identify potential opportunities for future ignition operations and prepare line for

8. Special Instructions
All DIVS identify all available IA resources.

9.

Division/Group Communications Summary

Function Frequency - RX

Frequency - TX

Tone System Ch

annel System Channel

Command REFER

TO COMMO

PLAN

Tactical Div/Group

ICS 204

Logistics
Air to Ground
Prepared by (Resource Unit Leader) Approved by (Planning Section Chief) Date Prepared Time Prepared
Cindy Schafer (t) (éf_nc/ 07/08/13 1008
' Final Page  of ICS 204 Forms




1. Branch 2. Division/Group
Division Assignment List ] U (1 of 2)
3. Incident Name 4, Operational Period
CARPENTER 1 07/09/13 Tuesday Day Shift 0600 - 2000
5. Operations Personnel
Field Operations Chief  |COLLINS, ROD / OLSON, CHAD (t) Division/Group Supervisor| JACKSON, GREG / GOMEZ, ROB (t)
Planning Operations Chief\WASHA, BRAD / JW MCCOQY (1) Air Attack Supervisor BASS, JEFF / SKELTON, RANDY
Branch Director BURCH, GREG / KOONTZ, MARK (t) | Safety Officer BLOMS, ROD / YOUNG, PHIL
6. Resources Assigned this Period
Strike Team/Task Force/ Resource Designator Leader N;g:gf TrYams. Drop Off PT./Time Pick Up PT./Time
C-5 HC1 LITTLE TUJUNGA LIAU, ALEXANDER 18 N ICP /0600 Kyle Spike / 2000
C-23 HC1 BONNEVILLE 7/20 FRYER, GREGORY K 21 N ICP /0600 Kyle Spike / 2000
C-19 HC2 SRV 9 7/20 RUIZ, BONIFACIO 20 N ICP /0600 Kyle Spike / 2000
C-31 HC2 NDF THREE LAKES 2 ARROYOQO, RAUL 26 N ICP /0600 Kyle Spike / 2000
C-32 HC2 NDF THREE LAKES 3 GONZALEZ, JOSHUA 26 N ICP /0600 Kyle Spike / 2000
S/T ENG6 - STEINBRING (SL 231, SCOTT STEINBRING 160 N ICP /0600 Kyle Spike / 2000
GB 311, DB 3, DB 5, SV 64) ICP /0600 Kyle Spike / 2000
E-149 ENG3 NPS 300 ICP /0600 Kyle Spike / 2000
E-151 ENG4 BLM 3404 ICP /0600 Kyle Spike / 2000
E-150 ENG4 BLM 5462 ICP /0600 Kyle Spike / 2000
E-69 WTT2 WOOD'S TENDER 7/19 WOOD, ROCK 2/ N ICP /0600 Kyle Spike / 2000
E-70 WTT2 WILD MOUNTAIN 31 7/20 |BROWN, NEAL 2| N ICP /0600 Kyle Spike / 2000
E-129 WTT2 WD FIRE & WATER FLOYD, 11 N ICP /08600 Kyle Spike /2000
WTT2 STEAMBOAT SPRINGS 4 2| N ICP /0600 Kyle Spike / 2000
WT #2918 2] N ICP /0600 Kyle Spike /2000
D0OZ2 BORDGES TIMBER BORDGES 1 N ICP /0600 Kyle Spike /2000
AMBUL - CCFD BRANCH 2 2| N ICP /0600 Kyle Spike / 2000

7. Control Operations
Prepare for future burnout operation in Kyle Canyon from T / U break going east improving existing utility road and allowing fire to

back down on its own as conditions allow.

8. Special Instructions
All DIVS identify all available IA resources.

Prepare Ignition Operations plan.

9. Division/Group Communications Summary
Function Frequency - RX | Frequency - TX Tone System Channel System Channel

Command REFER TO COMMO PLAN
Tactical Div/Group
Logistics
Air to Ground

Prepared by (Resource Unit Leader) Approved by (Planning Section Chief) Date Prepared Time Prepared
Cindy Schaefer (t) “PTK— 07/08/13 1008

ICS 204 Final Page1 of 2 ICS 204 Forms




Division Assignment List

1. Branch

2. Division/Group

U (2 of 2)

3. Incident Name
CARPENTER 1

4. Operational Period
07/09/13

Tuesday

Day Shift 0600 - 2000

Operations Personnel

5

Field Operations Chief ~ [COLLINS, ROD / OLSON, CHAD (t) | Division/Group Supervisor|JACKSON, GREG / GOMEZ, ROB (t)
Planning Operations Chief\WASHA, BRAD / JW MCCOY (t) Air Attack Supervisor BASS, JEFF / SKELTON, RANDY
Branch Director BURCH, GREG / KOONTZ, MARK (t) | Safety Officer BLOMS, ROD / YOUNG, PHIL

6.

Resources Assigned this Period

Strike Team/Task Force/ Resource Designator Leader N;;?s?f TrYems. Drop Off PT./Time Pick Up PT./Time
0-109 TFLD 7/20 RASNER, NATE 11 N ICP /0600 KYLE SPIKE / 2000
0-86 TFLD 7/20 WILLY, EDWARD 11 N ICP /0600 KYLE SPIKE /2000
0-124 TFLD (t) 7/20 JOHNSON, WILLIAM 1| N ICP /0600 KYLE SPIKE / 2000

TFLD MATHESON 11 N ICP /0600 KYLE SPIKE / 2000
TFLD (t) BIGLER 1] N ICP /0600 KYLE SPIKE /2000
0-149 FOBS 7/21 RICHWINE, BEAU 1l N ICP /0600 KYLE SPIKE /2000
0-148 FOBS 7/21 OLDS, ROBERT 11 N ICP /0600 KYLE SPIKE / 2000
0-150 TFLD 7/21 DERRICK, DAN 1l N ICP /0600 KYLE SPIKE / 2000
FOBS (t) KNOX, JESSE 1] N ICP /0600 KYLE SPIKE /2000
0-154 SOF2 7/20 MACKENSEN, JIM N ICP /0600 KYLE SPIKE /2000
0O-74 EMPF 7/21 FISHER, JOSH 11 N ICP /0600 KYLE SPIKE / 2000
EMPF KRITER, JUSTIN 11 N ICP /0600 KYLE SPIKE / 2000

7. Control Operations

back down on its own as conditions allow.

Prepare for future burnout operation in Kyle Canyon from T / U break going east improving existing utility road and allowing fire to

8. Special Instructions
All DIVS identify all available |A resources.

Prepare Ignition Operations plan.

Division/Group Communications Summary

9.
Function Frequency - RX | Frequency - TX Tone System Channel System Channel

Command REFER TO COMMO PLAN
Tactical Div/Group
Logistics
Air to Ground

Prepared by (Resource Unit Leader) Approved by (Planning Section Chief) Date Prepared Time Prepared
Cindy Schaefer (t) Y 07/08/13 2046

ICS 204
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Division Assignment List

1. Branch

2. Division/Group

W

3. Incident Name
CARPENTER 1

4. Operational Period

07/09/13

Tuesday Day Shift 0600 - 2000

5

Operations Personnel

Field Operations Chief

COLLINS, ROD / OLSON, CHAD (t)

Division/Group Supervisor

VINING, DAVE / Gl

NDER, MATT (t)

Planning Operations Chief\(WASHA, BRAD / JW MCCOY (t)

Air Attack Supervisor

BASS, JEFF /; SKELTON, RANDY

Branch Director

BURCH, GREG / KOONTZ, MARK (1)

Safety Officer

BLOMS, ROD /YO

UNG, PHIL

6.

Resources Assigned this Period

Strike Team/Task Force/ Resource Designator Leader N;é?s?f Tﬁﬁs' Drop Off PT./Time Pick Up PT./Time
C-6 HC1 GROVELAND 7/18 LAENG, PATRICK 200 N ICP /0600 Kyle Spike / 2000
C-34 HC1 UKONOM HOTSHOTS 7/14 |MENDES, DALE 18 N LINE SPIKE / 0600 Kyle Spike / 2000
C-20 HC1 BLACK MOUNTAIN 7/15 HOGGARD, MATT 17 N LINE SPIKE /0600 | Kyle Spike /2000
E-152 ENG4 ASHLEY 431 ICP /0600 Kyle Spike / 2000
E-148 ENG6 GREAT BASIN 3| N ICP /0600 Kyle Spike / 2000
E-153 BRIDGER TETON ICP /0600 Kyle Spike / 2000
0-147 TFLD GRIMES, DREW 7/18 GRIMES, DREW 1] N LINE SPIKE /0600 Kyle Spike / 2000
0-91 SOFR 7/19 SMITH, MIKE 11 N ICP /0600 Kyle Spike / 2000
7. Control Operation
Provide structure protection for Harris and Sauder Ranches.

8. Special Instructions
9. Division/Group Communications Summary

Function Frequency - RX | Frequency - TX Tone System Channel System Channel
Comrmand REFER TO COMMO PLAN

Tactical DiviGroup

Logistics
'Alr to Ground
Prepared by (Resource Unit Leader) Approved by (Planning Section Chief) Date Prepared Time Prepared
Cindy Schaefer (t) JZ:\"\(/ 07/08/13 1007
Final Page of ICS 204 Forms
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1. Branch 2. Division/Group
Division Assignment List I KYLE T/F (1 of 2)
3. Incident Name 4. Operational Period
CARPENTER 1 07/09/13 Tuesday Day Shift 0600 - 2000

5. Operations Personnel
Field Operations Chief  |COLLINS, ROD / OLSON, CHAD (t) Division/Group Supervisor MARK RABDAU / BRIAN BUNN (1)
Planning Operations Chief\WASHA, BRAD / JW MCCOY (1) Air Attack Supervisor BASS, JEFF / SKELTON, RANDY
Branch Director BURCH, GREG / KOONTZ, MARK (t) | Safety Officer BLOMS, ROD / YOUNG, PHIL
6. Resources Assigned this Period

Strike Team/Task Force/ Resource Designator Leader N;g?s?f TFY?,ES' Drop Off PT./Time Pick Up PT./Time
C-12 HC2 DESCANSO 5 7/16 PETRICH, CINDY 20 N ICP /0600 ICP /2000
S/T ENG3 - GARCIA (ANF-112, ANF-19, [HERMAN GARCIA/ N ICP /0600 ICP /2000

ANF-25, ANF-39, ANF-32) RANEY (t) ICP /0600 ICP /2000
S/T ENG6 - (NMCIF 623, PINE 421, CTF |COFFMAN, JEFF / N ICP /0600 ICP /2000

621, TIMBERLINE 1, C. GRANDE 671) ALLENDOREF (t) ICP /0600 ICP /2000
S/T ENG1 CLARK CO. (CC-1, CC-2, SESSIONS, ROY 21 N ICP /0600 24 hour crew swap

CC-3, CC-4 & CC-5) ICP /0600 ICP /2000
S/T ENG6 SANDS (TORCH, SCHOLL, SANDS, LEE N ICP /0600 ICP /2000

KODIAK 802 & 803 & OUTPOST) ICP /0800 ICP /2000
E-132 WTT2 WT 24 7/21 HOEHNE, BRIAN 2| N ICP /0600 ICP /2000

WT CLARK CO 65 STUTZMAN, JOHN 3| N ICP /0600 ICP /2000

CLARK CO. RESCUE CC R6 TYLER / HUSSON 2| N ICP /0600 ICP /2000

7. Control Operations

Review and implement existing structure protection plan.

Provide for structure protection within the Kyle Canyon interface.

Secure and hold ignition from previous night, identify potential opportunities for future ignition operations and prepare for ignition.

Burn out as directed by Operations.
Structure wrap historical building at FS Admin site.

8. Special Instructions
All DIVS identify all available IA resources.
S/T ENG1 Clark County working 24-hour shift.

9. Division/Group Communications Summary
Function Frequency - RX | Frequency-TX Tone System Channel System Channel

Command REFER TO COMMO PLAN
Tactical DiviGroup
Logistics
Air to Ground

Prepared by (Resource Unit Leader) Approved by (Planning Section Chief) Date Prepared Time Prepared
Cindy Schafer (t) ’ég\c 07/08/13 2048

ICS 204 Final Page 1 of 2 ICS 204 Forms




1. Branch

Division Assignment List I

2. Division/Group

KYLE T/F (2 of 2)

3. Incident Name

CARPENTER 1

4. Operational Period
07/09/13

Tuesday

Day Shift 0600 - 2000

Operations Personnel

g

Field Operations Chief  |COLLINS, ROD / OLSON, CHAD (t) Division/Group SupervisorMARK RABDAU / BRIAN BUNN ()
Planning Operations Chief WASHA, BRAD / JW MCCOY (t) Air Attack Supervisor BASS, JEFF / SKELTON, RANDY
Branch Director BURCH, GREG / KOONTZ, MARK (t) [ Safety Officer BLOMS, ROD / YOUNG, PHIL

Resources Assigned this Period

6.

Strike Team/Task Force/ Resource Designator Leader Ngg:sof T\rzgs. Drop Off PT./Time Pick Up PT./Time
0-85 TFLD 7/19 FREEMAN, TODD 1] N ICP /0600 ICP /2000
0-79 TFLD 7/20 DANISON, CAMERON 1| N ICP /0600 ICP /2000
0-44 FOBS 7/18 PENNY, STEPHEN 1] N ICP /0600 ICP /2000
0-45 FOBS 7/19 KRENKEL, JAMES 11 N ICP /0600 ICP /2000
0-224 SOF2 7/21 CASEY, BILL 1] N ICP /0600 ICP /2000
0-53 SOF2 7/18 SYMMES, DAN 1| N ICP /0600 ICP /2000

7. Control Operations

Review and implement existing structure protection plan.
Provide for structure protection within the Kyle Canyon interface.
Secure and hold ignition from previous night, identify potential opportunities for future ignition operations and prepare for ignition.

Burn out as directed by Operations.
Structure wrap historical building at FS Admin site.Review and implement existing structure protection plan.

8. Special Instructions
All DIVS identify all available 1A resources.
S/T ENG1 Clark County working 24-hour shift.

9.

Division/Group Communications Summary

Function Freguency - RX | Frequency - TX Tone System Channel System Channel

Command REFER TO COMMO PLAN
Tactical Div/Group
Logistics
Air to Ground

Prepared by (Resource Unit Leader) Approved by (Planning Section Chief) Date Prepared Time Prepared
Cindy Schafer (t) = 07/08/13 2128
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Division Assignment List

1. Branch

1]

2. Division/Group

1A

3. Incident Name

CARPENTER 1

4, Operational Period

07/09/13 Tuesday Day Shift 0600 - 2000

Operations Personnel

5.

Field Operations Chief  |COLLINS, ROD / OLSON, CHAD (t) Division/Group Supervisor| BYINGTON, RUSS

Planning Operations Chief\WASHA, BRAD / JW MCCQY (1) Air Attack Supervisor BASS, JEFF / SKELTON, RANDY
Branch Director BURCH, GREG / KOONTZ, MARK (t) |Safety Officer BLOMS, ROD / YOUNG, PHIL

6.

Resources Assigned this Period

Strike Team/Task Force/ Resource Designator Leader N;::;f TTYE:,;S' Drop Off PT./Time Pick Up PT./Time
E-34 ENG6 UTAH FIRE 12B 7/20 PAGANO, SHANE 3| N ICP /0600 ICP /2000
E-47 ENG6 UTAH FIRE 603 7/19 SPRAYCAR, KRISTA 3| N ICP /0600 ICP /2000
E-39 ENG6 CB FIRE 39 7/19 BOWER, BRETT 3| N ICP /0600 ICP /2000
E-173 ENG6 BRIAN HEAD FIRE-#76 |GOLDHIRSCH, BOB 2{ N ICP /0600 ICP /2000
0-131 STEN 7/20 BRIDGEN, RYAN 11 N ICP /0600 ICP /2000
0-178 STEN (t) 7/20 WRIGHT, CHRIS 1| N ICP /0600 ICP /2000
7. Control Operations
Provide |A response per Initial Attack plan. See Planning Ops for plan.

8. Special Instructions
Coordinate assisting DIVS in Branch | and Il as needed.
9. Division/Group Communications Summary
Function Frequency - RX | Frequency - TX Tone System Channel System Channel
Command REFER TO COMMO PLAN
Tactical DiviGroup
Logistics
Air to Ground
Time Prepared

|Cindy Schafer (1)

Prepared by (Resource Unit Leader)

Approved by (Planning Section Chief)

Date Prepared
07/08/13

2025

ICS 204

DRAFT
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DIVIS ASSIG S 1. Branch 2. Division/Group

ION NIVIENT LS4 | Branch | Night

% Ingidont Rerse 4. Operational Period: Date: JUly 9-10, 2013 NIGHT

Carpenter 1 Time: 1800 - 0800
5 Operations Personnel
Night Operations Darrell Miller Division Supervisor Nathan Leising
Bnel ot Brmaace o | Jeff Bass / Randy Skelton

6 Resources Assigned this Period

Strike Teamgas‘k Fotrce.' Resource Lsader Last Number Drop Off PT./Time Pick Up PT./Time
esignator Shift Persons

TFLD Jack Krill 7120 1 Pahrump Camp 1800 | Pahrump Camp 0800

ENG3 - Alpine Jason Kirk 7/18 3 Pahrump Camp 1800 | Pahrump Camp 0800

ENG3 - Lyon 37 Jennifer Cleppe 7118 | 3 Pahrump Camp 1800 | Pahrump Camp 0800

7. Controf Operations
Patrol and monitor Trout, Cold Springs and Torino Ranch.

8. Special Instructions

Coordinate with day shift Y and Z at shift change.

9. Division/Group Communication Summary

Function Frequency System Channel Function Frequency System Channel

: See Attached
actical Command
Taet Comm Plan
Air to Ground
Prepared by Approved by (Planning Section Chief) Date Time
’U\C’_— July 8, 2013 1900
NFES 1328

ICS 204




Division Assignment List

1. Branch

2. Division/Group

Branch Il Niaht

3. Incident Name
CARPENTER 1

4. Operational Period
07/09/13 Tuesday Night Shift 1800 - 0800

5

Operations Personnel

Operations Chief DARRELL MILLER

Division/Group Supervisor

MEL LOVO

Operations Chief

Air Attack Supervisor

BASS, JEFF / SKELTON, RANDY

Branch Director

Safety Officer

BLOMS, ROD / YOUNG, PHIL

6.

Resources Assigned this Period

Strike Team/Task Force/ Resource Designator Leader NF';‘;'?S‘* T[f}as' Drop Off PT./Time Pick Up PT./Time
S/T ENG6 - GREGOR (BR 4; BR 6, Ron Gregor 171 N ICP /1800 ICP /0800

ShowLow 311; RedTrk 3, RedTrk 4) ICP /1800 ICP /0800
E-24 ENG3 THREE POINTS 6958 7/18 |ADER, CHRIS 3] N ICP / 1800 ICP /0800
E-25 ENG3 SUNSITES 301 7/18 TINGLE, TERRY 4] N ICP /1800 ICP / 0800
E-27 ENG3 SO NEVADA 5342 7/13 WINLOW, JOHN 4| N ICP /1800 ICP /0800
0-54 SOFR 7/19 VILLA, PETE 11 N ICP /1800 ICP /0800

7. Control Operations

Patrol and monitor developments in Kyle Canyon area. Be prepared, as conditions permit, to continue ignition operations above
Rainbow area and hold into the night as directed by Operations.

8. Special Instructions

Coordinate with the Day Operational resources at shift change.

9.

Division/Group Communications Summary

Function Frequency - RX | Frequency- TX Tone System Channel System Channel

Command Refer To Commo Plan
Tactical Div/Group
Logistics
Air to Ground

Prepared by (Resource Unit Leader) Approved by (Planning Section Chief) Date Prepared Time Prepared
Ross Catron JE':\&.»— 07/08/13 1009

Final Page of ICS 204 Forms
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INCIDENT SAFETY ANALYSIS (215a)

Carpenter 1

DIV

HAZARDS

MITIGATIONS

All

Driving & Traffic

Practice “Defensive Driving” techniques traveling along Hwy 95, 160
Position vehicle away from DANGER for quick egress

Use spotters when backing, honk horn to alert personnel, and use headlights
Follow 3 second rule when driving

Use chock blocks, turn wheels into hill

AIVICP

Heat Related Illness (HRI)
&
Dehydration

Drink fluids throughout operational period
Carry extra water to line, and cache water at drop points
Take frequent breaks, 10 minutes every hour
Recognize symptoms of HEAT RELATED ILLNESS which include:
o Lack of energy
o Headaches, dizziness
o Lack of rest
o No hunger, poor eating habits
o Hot skin, and lack of sweating

All

Extreme
Fire Behavior

Share weather observations with all personnel assigned to division

Review and follow Thunderstorm Safety guidelines in IRPG page 19
Establish “Trigger Points” to withdraw

Use “Risk Management” process prior to engaging in suppression actions,
refer to page 1, IRPG

All

Steep Terrain
&
Rolling Debris

Maintain 8°-10" spacing when working & walking
Don’t work above any personnel
Evaluate necessity to send personnel in areas with limited access

Structure

Structure Protection
& Hazmat

Review “Wildland Urban Interface” Watch outs, IRPG page 10
Use “Structure Assessment” checklist, IRPG pages 11-14

Follow “HAZMAT Incident Operations” on pages 32-37 in IRPG
Avoid burned out structures

All

Power Lines &Utilities

Notify all personnel of down electrical lines.
Refer to the IRPG pages 22-23 for Power Line Safety
Always treat downed wires as energized

C,Y,W,U,T,E

Line Construction

Ensure LCES in place prior to engagement (IRPG) p.6
Use Downhill Line Checklist (IRPG) p.8
Utilize Risk Management Process (IRPG) p.1

All

Chainsaw Operations

Follow “Hazard Tree Safety” guidelines, IRPG pages 20 & 21
Look up, down around for hazard tree indicators

Only fell and buck trees within your expertise, and training
Follow “Procedural Felling Operations” on page 89 in IRPG
Do not fall trees during high wind events"

All

Air Operations

Follow “ Aviation Watch —Out Situations” on page 52, IRPG
Don’t plan on air resources for medical transport or re-supply
Directing Bucket Drops, refer to page 65, IRPG

Ensure positive communication with varied air resources

All

Public

Be alert to non-fire personnel in areas with suppression personnel
Don’t park/block driveways in subdivisions
Post lookouts to in areas with public to avoid conflicts with mission tasks

LA.

Initial Attack

Follow the “Briefing Checklist” on IRPG back page
Use “Risk Management™” approach prior to suppression actions
Ensure communications are adequate with ICP

All

Communication

Ensure communication with your supervisor, other crews, and ICP

Clone your radio to ensure you have the correct frequencies

Report to Communications all problems such as bleed over, dead spots, and
issues with ICP Communication

Name
Carpenter 1

DATE & TIME PREPARED
07/08/2013 2000

OPERATIONAL PERIOD
07/09/2013 Day 0600-2000 Night 1800-0800

Prepared by Safety Officer:

Reviewed by Operations Section Chief:




HEALTH AND SAFETY MESSAGE

SAFETY starts with YOU
We are ALL accountable for SAFE behaviors
For Day/Night Operations: July 09, 2013

INCIDENT: Carpenter 1

| DATE: July 09, 2013

TIME: 0600

Major Hazards and Risks:

e DRIVING: Observe posted speed limits, Be aware of other drivers, personnel and wildlife, Be alert
and watch for public and other non-operational personnel in fire areas.

o Heat Related Illness (HRI): Take care to monitor the health and welfare of yourself and crew, drink
plenty of water/fluids, take frequent breaks, get 8 hours of sleep, and get enough food to support your

task of the day.

e Steep Terrain & Rolling Debris: Evaluate necessity to send personnel in areas with limited access.

Fire Order of the Day:

Maintain control of your forces at all times
e Have you briefed your subordinates on strategy and tactics for today??
e Does everybody have the “CAN DO SAFELY?” attitude??

e Isyour “LEADERS INTENT?” clear????

WATCH OUT SITUATION of the DAY HAZARD MITIGATION
&
Instructions and Assignments not Clear RISK MANAGEMENT

A bt P
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COMMUNICATION RESPONSIBILITES
e Brief others as needed...... give good briefings
e Debrief your actions
e Communicate hazards....use the Incident Risk
Analysis
e Acknowledge messages....ask for feedback
Ask if you don’t know...ensure you understand

When things don’'t go
as planned. . .

will you be readvy?

ASK “What IF??2??2” and use this to
plan for the worst case scenario!!

Thanks from your Safety Team!!

Rod Bloms Jim Haugh Phil Young
Chris Church Jim Mackensen  Bill Casey
Dan Symmes Mike Smith Pete Villa
John Wilson Floyd Bartlett Douglas Savor

Don’t forget.......

BE ALERT....Situation Awareness
KEEP CALM...... Leadership
THINK CLEARLY....Assess Risk
ACT DECISIVELY....Confidence!!!!




wa! |

Today's discussion is from the new
Fireline Leadership Category.

7 Y
(7 I s

Command Presence

Leaders often face difficult problems to which there are no simple, clear cut, by-the-book
solutions. In these situations, leaders must use their knowledge, skill, experience, education,
values, and judgment to make decisions and take or direct action. Command Presence is one
element of a leader's effectiveness.

¢ Command Presence is how leaders present themselves to others. More than anything else,
the leader's Command Presence sets the tone for the Command Climate within an
organization. (Command Climate refers to the environment within the influence of a particular leader
and a good command climate is characterized by open communication, mutual trust and respect,
freedom fo raise issues and engage in debate, clear and attainable goals, and team-work.)
Character is the foundation of Command Presence. Leaders reveal their character in every
interaction. Leaders must display a combination of personal attributes and behaviors that
communicate to others that you are worthy of their trust and respect.

Another component of Command Presence—demeanor—speaks volumes to others. Poise
and self-assurance play a large part in your ability as a leader to influence the actions of

others.

Fire leaders take charge when in charge, lead from the front, and act decisively in order to
inspire confidence among team members. In times of crisis, a leader's Command Presence
can be the critical factor in determining whether a team succumbs to pressures and dangers
or stays focused to seize an opportunity to overcome and succeed.

Discussion Points
¢ Can you think of a leader with strong Command Presence? What were some of the

behaviors that they exhibited?
e Does Command Presence look different for different situations? Explain.
¢ How do we develop Command Presence?
e |s Command Presence reflected in the 10 Standard Firefighting Orders?

References:
Wildland Fire Leadership Development Program

Leading In the Wildland Fire Service

Communicating Intent and Imparting Presence

Have an idea? Have feedback? Share it.
ONLINE | MAIL: 6 Minutes For Safety Task Group * 3833 S. Development Ave « Boise, ID 83705 | FAX: 208-387-5250

6 Minutes Home




1

Incident Name Date prepared 2

Time Prepared 3.

Operational Period

MEDICAL PLAN CARPENTER 1 07/08/2013 1800 7/9/13 0600-2000
5. Incident Medical Aid Station
Medical Aid Stations Location Paramedic
Yes No
BRUCS SICRS FODL ICP Centennial High School X
POLLY-JOHNEOH BOB RUUD COMMUNITY CENTER X
6. Transportation
A. Ground Ambulance Services
Name Location Phone Paramedic
Yes No
CLARK COUNTY FIRE DEPT. RESCUE 6 KYLE (702) 250-2958 -
PAHRUMP VALLEY FIRE RESCUE SQUAD 3 | DIVA/C/Z (775)209-5883 -
CLARK COUNTY FIRE DEPT. BRANCH 2 TORINO SPIKE 1800-0600 (702) 250-2958 2
B. Air Ambulance Services
Name Location Phone YParamedic
es No
LAS VEGAS, NV (702) 515-5300 X
L 5
LAS VEGAS METRO 6 (SAR) HOIST AND NIGHT CAPABILITIES (DISPATCH)
X
MERCY AIR PAHRUMP, NV (800) 222-3456
X
CAREFLIGHT LAS VEGAS (800) 800-0900
7. Hospitals
€ = Burn
Travel Time Helipad
Name Address Air  Ground Fhene Yes No Ye:entell'%
UNIVERSITY MEDICAL
1800 CHARLESTON 14 45
CENTER TRAUMA 1 min | min | (702) 383-2000 | X X
(BRANCH 1 & 2) BLVD. LAS VEGAS, NV
CENTENNIAL HILLS 6900 N. DURANGO 10 20
HOSPITAL (BRANCH 1) | LAS VEGAS, NV i, | min. | {702)629-1310 | X X
SOUTHERN HILLS 9300 W. SUNSET RD. 10 25
HOSPITAL & MEDICAL LAS VEGAS, NV min | min | (702) 880-2100 | X b.¢
CENTER (BRANCH 1)
MOUNTAIN VIEW 3100 N. TENAYA WAY 13 25
HOSPITAL (BRANCH 1) | LAS VEGAS, NV min | min | (702)255-5000 | X X
DESERT VIEW MEDICAL | 360 SOUTH LOLA LN. N/A n31?n 78 7517500 | X <
CENTER (BRANCH 2) PAHRUMP, NV

8. Medical Emergency Procedures

s Declare the nature of the emergency. Medical injury/illness (is it life threatening?)
o If Life threatening (Medevac), then request the frequency be cleared for emergency

traffic.

s Identify the on-scene point of contact (POC) by Resource and Last name (i.e. POC is

TFLD Smith)

o Identify nature of incident, # injured, patient assessment(s), and location (geographic

and GPS coordinates
¢ Identify on-scene personnel by position and name (i.e. EMT Jones)
e Identify preferred method of patient transport
¢ Request any additional resources and/or equipment needed
e Document all information received and transmitted on radio or phone
o Identify any changes in the on-scene point of contact or medical personnel as they

occur




FOR ALL MEDICAL EMERGENCIES: IDENTIFY POINT OF CONTACT (POC), POSITION AND ANNOUNCE
“MEDICAL EMERGENCY” TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH

Location Specific Instructions:

Day Shift:
ICP Bruce Hicks MEDL Lizzie Watson MEDL (t)

Branch 2

Division: T- Rick Sparks EMT, Sherri McDougal EMT

Division: U- Luke Fisher Paramedic, Justin Kriter EMT

Division: KYLE STRUCTURE - Paramedic Clark county Fire Dept. Rescue 6

Division: AMBU- CCFD Branch 2

Helibase- James Whiting Paramedic

Branch 1
Pahrump Medical Unit: Polly Johnson EMT, Bill Deshaw EMT

Division: A/C -Adam Faz EMT, Trent Wittman EMT

Division: Y- Joel Stevenson Paramedic, Hayden Goodall EMT
Division: Z-Jonanthan Kirk Paramedic, Brien Becker EMT
Division: A/Z - Paramedic - Pahrump Valley Fire Rescue Squad 3

Night Shift:
Icp Bruce Hicks MEDL Lizzie Watson MEDL (t)

Branch 2
Division: KYLE STRUCTURE - Paramedic Clark county Fire Dept. Rescue 6

Division: AMBU- CCFD Branch 2

Branch 1
Pahrump Medical Unit: Polly Johnson EMT
Division: A/Z - Paramedic - Pahrump Valley Fire Rescue Squad 3

Name:

Point of Contact:
Lat:

Long:

Specific Instructions:

Reviewed by
Rod Bloms SOF{ 7/8/2013

R Do,

Prepared on 7/8/2013 by, , L

Bruce Hicks MEDL ¢ ///

Lizzie Watson MEDL (T)




Carpenter 1 Phone List

702-799-1475

Unit Extension
Resource Advisor/Baer 05633203
IC 05633204

Ops/Resources 05633205
Communications 05633207

Fire Behavior 05633208

Safety = 05533209

Liason 05633210

Security 05633211
Finance/Personnel Time 05633216
Cost/Comp Claims 05633216
Ordering 05633218
Logs/Facilities/Food 05633220
Human Resources 05634082

Air Ops/Documentation 05634084

Phone Number

GIS (801) 209-2087

Info/JIC (702) 799-4616

Check In/Demob (702) 799-4603

Check in/Demob Fax (702) 799-4603
Helibase (702)515-5322

LVICC Dispatch (702) 515-5300

LVICC Expanded Dispatch (702) 515-5330
Clark County Sheriff's Office (702) 300-4481

*** To call the Units at the Carpenter Fire dial the phone number listed. It will tell you that you have reached
the Clark County School District and then will prompt you to enter the 8 digit phone extension . ***
*#* To dial in house, just dial the last four digits of the extension***




HUMAN RESOURCE MESSAGE

YOUR RIGHTS AND
RESPONSIBILIHES = DIVERSITY

. _ . APPROPRIATE
nghfs : ¥ BEHAVIOR
i

@ To work in a harassment-free environment where |
one another with dignity, equity, courtesy and respecr.

@ To say "no" to unwelcome advances or requests for favors.

@ To file complaints or grievances through appropriate avenues.

Responsibilities:

% To behave in a manner that treats people with dignity, equity,
courtesy and respect.

% To abide by agency and incident ethics and conduct regulations.

% To report any harassment or other inappropriate behavior you
observe or experience

If there is any information you need or if I can be of any assistance,
please don't hesitate to ask for help.

Your Human Resource Specialist
Paul Bryant
Office Rm 201 ICP
Cell — 208-866-5242



Resource Protection Measures

Weed Wash
e A weed wash station is set up north of the swimming pool at Pahrump Branch ICP. New
arrivals need to thoroughly wash vehicles before heading off the pavement to staging areas and

assignments.

Retardant Avoidance Areas
e (Consult a resource advisor for the latest information and maps for retardant avoidance areas.
e  Work with resource advisor on misapplication of retardant in avoidance areas.

Staging, Helispots, Spike Camps, & Dozer Lines

e Consult a Resource Advisor in the selection and construction of staging areas, helispots, spike
camps, and dozer lines. In sensitive habitats, do not dig to prepare bedding sites.

e Use natural openings as much as possible. If tree felling is necessary, avoid high visitor-use
locations unless the modifications can be rehabilitated. Fall, buck, and limb only what is
necessary to achieve a safe and practical operating space.

e Keep camp areas clean, don’t leave food or garbage out, and recycle when possible.

Water sources for suppression
e No buckets or drafting out of Carpenter creek or spring sources.

Wildlife

e |f staging areas are used in the Mojave scrub (lower elevations on BLM land) along Trout Canyon
Rd. —they need to be cleared by wildlife biologist for desert tortoise (Threatened species).

e Before driving off — check under the vehicle for adult tortoises and underneath tires for
juveniles.

e Any desert tortoise deaths need to be reported to resource advisor

e Retardant avoidance maps of core habitat for Mt. Charleston blue butterfly, federally proposed
for listing as an endangered species, are available to the team.

e Consult with resource advisor for suppression efforts in Las Vegas Ski and Snowboard resort.

Wilderness
e  Minimize the impacts of suppression operations by incorporating MIST, (see page 100 of
Incident Response Pocket Guide)
e Motorized intrusions in designated wilderness areas need to be reported. A reporting form is
available for air ops and other resources that need them.

Archaeology

e Report any found cultural resources to a READ



Welcome to the Carpenter 1 Incident

The Team is committed to demonstrating Command Presence and Leader’s Intent while achieving the objectives of the
Agency Administrator and providing support to every person assigned to the incident.

Safety is the Team’s Number One Priority

Everyone is a safety officer—See It, Say It, and Fix It! Here are a few ways you can help the Team create an
atmosphere of Duty, Respect, and Integrity as outlined in the Incident Response Pocket Guide (IRPG):

If you need to leave the Incident when off duty notify your supervisor of destination and estimated time of return in the

event you are needed for duty prior to expected time.

Alcohol / lllegal Drugs / Fitness for Duty: Alcohol and illegal drugs are not permitted within the incident environment.
Be ready, willing, and able to perform your duties. If you are unable to perform your duties, you may be released from
the incident with the home unit or employer being notified of the circumstances.

Work Environment / Human Relations: Conduct yourselves as professionals and maintain a positive, non-hostile work
environment with mutual respect. Sexual harassment, discrimination, acts of reprisal or any inappropriate behavior that
violates human rights, the provisions of equal employment opportunity (EEO), or ethics and conduct standards will not
be tolerated. If you need clarification of these expectations, contact the Human Resource Specialist.

Your actions in the community outside of the incident environment must also conform to these standards while
assigned to this incident. Your integrity is shown by obeying the law and following local rules and ordinances. Non-
compliance with these expectations could result in your being released from the incident with the home unit or

employer being notified of the circumstances.

Work / Rest Guidelines: Any shift times over 16 hours require written justification and approval by the appropriate
Section Chief on the Crew Time Report, and will be reviewed by the Incident Commander.

Performance Evaluations: Performance Evaluations will be completed for all trainees and contractors (including ADs).
Any unsatisfactory performance will be documented on an evaluation. It is your responsibility to ensure that your

supervisor has completed an evaluation.

Use of Social Media on Wildland Fire Assignments: Firefighters and Incident Management Team (IMT) members
should be aware that existing agency-specific ethics and conduct regulations and restrictions governing the use of social
media by federal employees on fire assignments apply. Only authorized employees designated by the hosting unit may
represent the government on public social media websites. If you choose to post to a social media website you should
have a disclaimer that clearly states the views or opinions that you express are yours alone and do not represent the

views of your agency or the IMT.

However, anything that you do post regarding wildland firefighting and the agency you work for reflects on that agency,
the IMT you are assigned to and all wildland firefighters.Social media sites are regularly monitored by federal agencies
and employees may be held accountable for inappropriate conduct or ethics. When in doubt, don’t post!

| hope you have a safe, productive and rewarding experience here. If you have any needs or concerns that cannot be
addressed by my Command and General Staff, please feel free to visit with me.

RICH HARVEY, Incident Commander



HARVEY IMT INCIDENT

LINE SUPPLY ORDER FORM
(Division Supervisors/OPBD/OSC Only)

Date & Time Order
was placed

Order Reference #
(DIV +#)

Mode of De

(Ground/Helo/Pickup)

Location For Delivery

(Division/LZ/DP/Lat.Long)}

livery

Date: GROUND SUPPORT,|
HELICOPTER
Time: TO BE PICKED UP BY @
DATE NEEDED: Name: Time:
Order received in COMMUNICATIONS by: Name: Time:
Order received in SUPPLY by: Name: Time:
Order received in GROUND SUPPORT by: Name: Time:
Order received in HELIBASE by: Name: Time:
Order delivered/shipped to final location by: Name: Time:
e g 2 2|8
# g ITEM 3 - ITEM 3|8
3 o < O|6
1 Breakfast - Meals Nozzles, 1 1{ - Eggh
2 Lunch - 5 Nozzlgs,._;l
3 Dinner - Meals Nozzles, 3 24“ Egch
4 MRE's (# of Cases) 12 / case ist Aid Kit, 2 Pe n Each
5 Cubies of Water - each Chainsa ki
6 Bottled Water (# of Cases) Line Spike H yggng Kug nx Pgle
7 atorade (# of cases) Pump Kit "A "- Each
8 Batteries, AA (# of bx) 24ea/bx Contents: 1 MKUI Pump w/kit
9 Batteries, AAA/C/D - Each 15 gals Unleaded Fue
10 Fuel - Unleaded - Gallons 1 gal 2-cycle Oj
11 Fuel, Diesel, Gallon 3 t-11/2"Hose
12 Fu rip Torch, Gal mi 500 ft - 1" Hose
13 Bar Oil - Quarts/Gallons 1000 ft - 3/4" hose
14 2-Cycle Oil - 2.6 fl oz/Quart/Gal 15- 1 1/2" Gated Wyes
15 Sleeping Bags - 25 degree - Ea 8- 1" Gated Wyes
16 Sleeping Bags - 40 degree - Ea 10- 3/4" Gated Wves
17 Plastic Sheeting - Sq Ft/Roll 15- 1" Nozzles
18 Parachute Cord - Spool/Foot 10 - 3/4" Nozzles
| 19 .:hovgls;e_ach 15-11/2"-1" Reducers
20 Pulaski's - Each _ 10-1"-3/4" Reducers
21 Combi's - Each P Kit "B" - Each
22 McLeod s - Each Contents: 2000 ft - 1 1/2" Hose
23 Fus S 1000 ft- 1" Hose
24 Drip Torch - Filled/Empty 1000 ft - 3/4" hose
25 Backpack Pump - Filled/Empty 10-11/2" Gated Wyes
26 Slingable Blivet - Suppression 5-1"G W
27 Slingable Blivet - Drinking 10 - 3/4" Gated Wyes
28 Folding Tank 1000/15000 gal 10 - 1" Nozzles
29 Pumpkin 1400/3000/6000 gal 10- 3/4" Nozzles
30 Mark Il Pump w/kit 10-11/2"-1" Reducers
31 Lightweight Pump w/kit_ 5-1"-3/4" Reducers
32 Volu Pump w/kit Misc. Please List Below
33 H " ' - Feet
| 34 Hose 1" X 100" - Feet
35 Hose 3/4" x 50' - Feet
36 Ri erll1/2" -1" - h
37 Reducer1" - 3/4" - Each
38 Gated Wyes - 11/2" - Each
39 Gated Wyes - 1" - Each Accountable Property #'s;
| 40 Gated Wyes - 3/4" - Each
| 41 Shutoff Valve, 3/4" - Each
| 42 In-Line Tee, 11/2" x 1" - Each




TIME

MAJOR EVENTS

214 ICS 5-80

9. PREPARED BY (NAME AND POSITION)




UNIT LOG

1. INCIDENT NAME

2. DATE
PREPARED

3. TIME
PREPARED

4, UNIT NAME/DESIGNATORS.

5. UNIT LEADER (NAME AND POSITION)

6. OPERATIONAL PERIOD

PERSONNEL ROSTER ASSIGNED

NAME

ICS POSITION

HOME BASE

ACTIVITY LOG (CONTINUE ON REVERSE)

TIME

MAJOR EVENTS

NFES 1337




